












Attachment 1.2 

Explanation of significant variances in the accounting statements – AGAR 
Section 2  
 

Parish Council name:   Coxheath Parish Council      

 

Please explain any variances of more than 15% between the totals for individual boxes in Section 2. We do 
not require explanations for variances of less than £200; however, in some cases there may be ‘compensating’ 
variances which leave the overall total for a box relatively unchanged – e.g. where there was a major one-off 
project in one year (e.g. contribution to village hall extension of £30,000), but a totally different expense of a 
similar size in the next (e.g. purchase of playground equipment of £28,000). In such cases, it would be helpful 
to provide an explanation of movements within each box.  We also ask you to explain any change where there 
is a movement to or from zero. Please either use the proforma below, or complete a separate schedule if more 
space is required.  

 

Section 2 2021/22
£ 

2022/23
£ 

Variance 
(+/-) £ 

Detailed explanation of variance  

(for each reason noted please include monetary values (to 
nearest £100) 

Box 2 

Precept 

90,000 100,175 +10,175 Explanation not required ( 11.31%) 

 

Box 3 

Other 
income 

13,351 

 

 

26,436 + 13085 Please see appendix 1 

Box 4 

Staff costs 

20,313 

 

 

23,100 +2,787 Explanation not required (13.72%) 

 

Box 5 

Loan 
interest/ 
capital 

0 

 

 

0 0  

 

 

Box 6 

Other 
payments 

56,931 

 

 

81,059 24,128 42%   Please see appendix 2 

 



Box 7 

Balances 
carried 
forward 

248,797 271,249 +22,452 Reserves: Appendix 3 

 

Box 9 

Fixed 
assets & 
long term 
assets 

272,972 

 

 

265,123 
 

-7849 
 

Festive Lights Removed     -£17,750 
Street Furniture Removed    -    700 
Youth Shelter Removed        -  2000 
Total                                    = - 20,450 
Added  
Laser Printer                                                     +490 
Leaf Blower                                                       +300 
Outdoor Gym                                              +11,600 
Litter Bins                                                     +     300 
Total                                                               12,600        
 
Assets Removed = - 20,450 
Assets Added      = + 12,600 
Difference           = -    7,849                                                                                              
 
 
 

Box 10 

Total 
borrowing 

0 0 0  

 

 
  



Appendix 1   Box 3 Explanation of Variance 

 

Receipts 2021/22     £13,350.81    Receipts 2022/23   £26, 436.04  Variance + £13,085.23 

 

 Receipts 
2021/22 
£ 

Receipts 
2022/23 
£ 

Variance Variance  

Parish Services 
scheme 

 7,102.00    7292.00        +190   

Sec�on 106 
 

         0 17,788.02          + 17,788 .02            

Bank Interest 
 

      28.47    1,356.02 +    1,327.55   

Bank 
Compensa�on 

    280.00 0         (280) 
          

 

CiL Payment   5937.78 0       
(5937.78) 

 

Refund Old 
Website 

         2.56 0         (2.56)  

 13,350.81 26,436.04     + 19,305.57          (6220.34) 
 

13085.23 

 

• Section 106 (S106) Agreements are legal agreements between Local Authorities and 
developers; these are linked to planning permissions and can also be known as planning 
obligations.  Maidstone Borough Council has paid the parish council £17,788.02 S106 funds 
this year. 

 

• The Community Infrastructure Levy (the 'levy') is a charge which can be levied by local authorities on 
new development in their area.   Maidstone Borough Council made  a CiL payment in 2021/22 but not 
in 2022/23 

 

  



Coxheath Parish Council Appendix 2 

Annual Return Variances in All Other Payments. 
 

Section 1 Box 6 

Variances in All Other Payments 
 

2021/22 2022/23 £ Difference 

£56,931 81,059 £ + 24,128 
 
 
 

 Payments 
 £ 
 2021-22 

Payments 
£ 
2022-23 

Variance Variance  

1. General 
Administration 

5742.47 6889.75  1147.18 
 

 

      
2. Parish Office Costs 988.04 1,399.46  411.42  
3. Village Projects      

Maintenance of Open 
Spaces  

12,511.40 11,410.00 (1394.45)   

  Seasonal Events 6,570.00 16,604.79 

 

 10,034.79  

  Environmental Initiatives  0 14,265.00  14,265.00  
  Recreation and Youth  18,738.00 20,822.02  2,084.02  
      
4. Grants and Donations      

Grants/Section 137 11,410.24 9,322.50 (2807.74)   

5. Web Site Hosting 0 575.72  515.72  

TOTAL   (4202.19) 28,458.13 

 

 

 

 

24,255.94 

 

NOTES:  Seasonal Events. Increased cost due to Jubilee and  hiring Christmas Lights for the Village 

Environmental Initiatives. A new working group . 5 new hornbeam trees planted as part of the Queens Green 
Canopy and woodland management and tree works. 

Recreation and Youth . Increased costs due to playground repairs  new outdoor gym 

 

 

 



 

Appendix 3 Reserves: 

 

Recreation and Youth                                                                                                               
The Parish Council has a 
working group looking at 
improved recreational facilities 
for the Youth of the Village.  

40,000  

Seasonal Events                                                                                                               
Provision of Christmas Lights 
though out the Village and other 
seasonal Events 

30,000  

Planning and Strategy                                                                                                               
The Parish Council is revisiting 
a Neighbourhood Plan 7,249 

 

Traffic + Safety Group                                                                                                              
The Parish Council is reviewing 
traffic and safety problems within 
the Village. These will require 
Kent Highways Safety Audits and 
additional Highways 
Improvements.            
  

40,000  

Village Environmental Initiatives  
The parish council is reviewing 
several initiatives including 
rewilding and tree management                                                                                                                                                                                
   

50,000  

General Reserve  104,000  

TOTAL RESERVES  271,249 

 



Bank reconciliation  
This reconciliation must include all bank and building society accounts and other short-term investments*. It must agree to Box 
8 in the column headed “Year ending 31 March 2023” in Section 2 of the Annual Return. It will also agree to Box 7 where the 
accounts are prepared on a receipts and payments (cash) basis, but not when an income and expenditure basis is used. 

Parish Council Name COXHEATH PARISH COUNCIL 

Financial year ending 31 March 2023 

Prepared by   Irene Bowie   Clerk and RFO (Name and Position)   Date ………………………… 

Balance per bank statements as at 31 March 2023: £ £ 

e.g. Current account 250  

 High interest account 150,489.70  

 Building society premium a/c  125,916.54  

  276,656.24 

Petty cash float (if applicable)   

Less: any unpresented cheques at 31 March 2023 (normally only 
current account)  

  

                                                                              Cheque number      

2818 

2820 

2820 

2820 

2820 

2827 

2828 

2829 

2830 

2834 

2838     

  

-642.00 

-60.60 

-22.49 

-181.00 

-16.00 

-207.90 

-2,160.00 

-131.99 

-114.00 

-1,724.40 

-146.56 

 

  -5,406.94 

Add: any un-banked cash at 31 March 2023  0 

 

Net balances as at 31 March 2023 

  

271,249.30 

   

The net balances reconcile to the Cash Book (a receipts and payments account, which 
should be maintained even if your authority uses income and expenditure accounting) for 
the year, as follows: 

CASH BOOK 

 

Opening Balance 1 April 2022 

Add: Receipts in the year  

Less: Payments in the year 

  

 

248,797.36 

126,611.04 

104,159.10  

Closing balance per cash book [receipts and payments book] as at  
31 March 2023 (must equal net balances above) 

   271,249.30 
 

 


	Scan_20230628 (9)_Redacted
	CPC AGAR 2022_23



